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FY21 MOVING FORCES 

At the July Annual Meeting, we made a motion to only consider future budgets that take 
major steps toward a significant reduction of the VSO’s $250k structural deficit. The FY21 
budget draft before you accomplishes that handily, proposing a reduction of the deficit by over 
$150k, from -$250k to just under -$100k. We also agreed on a transparent process that would 
provide multiple points of entry and feedback for the full Board. Although not many members 
chose to participate, the discussions that came out of the four budget development calls were 
extremely informative in generating the draft presented today. This budget also takes full 
advantage of significant developments in the VSO’s refined financial tools and increased data 
integrity. The talent on the Finance Committee has been more involved than ever before in 
both the generation of the budget and the refinement of the draft. 

The $150k deficit reduction was difficult but necessary, and was accomplished primarily by 
making the changes outlined below: 

- Each classical series concert loses between $30k and $45k; that series has been reduced 
from five concerts to three. 

- The Made in Vermont tour has been fundamentally overhauled from top to bottom; 
instead of losing money, this year’s offering is projected to be profitable based on 
increased audience and funder interest. The tour has also been reduced to only four 
locations, down from six in recent years, eight historically. 

- Carefully examining VSO’s productions, we made small adjustments to maximize 
profitability. Specifically, we cut an unprofitable concert from the Summer Tour (Randolph) 
and replaced it with a new venue we feel has potential (Burke Mountain). Although 
Jukebox continues to be popular, sales have slowed, and we agreed to reduce inventory 
from five to four. Recognizing the universal appeal of film music, we replaced the 
historically underperforming classical Rutland runout concert with a film pops program 
runout. 

Finally, it is important to note that audiences and revenue streams are on a growth 
trajectory. Contributed revenue has climbed from $397k in FY16 to $433k in FY18 to $496k in 
FY19. Performance income has gone from $464k to $457k to $488k over the same period. In a 
recent article in the Burlington Free Press, Brent Hallenbeck described the VSO as “Vermont’s 
preeminent classical music organization.” In recent years, the VSO has enjoyed more press 
coverage (“earned media”) than at any time in recent history. By embracing collaboration and 
innovation, the VSO’s march toward relevance and preeminence continues unabated, and the 
FY21 budget reflects a continuation of those ideals, while also reducing the deficit. Trends are 
never guaranteed to continue and there is still much work to be done, but this budget is a 
major step in the right direction.  
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BUDGET GUIDE 

"4000 – Performance Income:" ticket, tour, and subscription sales from concerts. Also includes 
contracted and hired ensemble fees collected by the VSO. 

"4200 – Tax Supported Grants:" the appropriation from the State of Vermont and a National 
Endowment for the Arts grant. 

"4300 – Private Support:" all income received from individual donors, businesses, and private 
foundations; includes unrestricted annual fund gifts as well as restricted (but non-endowment) 
gifts, like concert sponsorship.  

"4400 – Other Income:" transfers from endowment, concessions sales at concerts, and 
Program Book advertising income. 

"5000 – Artistic Personnel Expenses:" musician, guest artist, and conductor fees, tax, travel & 
meals, and chorus expenses. 

"5100 – Production Expenses:" all concert expenses not related directly to musicians (i.e. hall 
and equip. rental, crew, fireworks, truck rental, royalties, concert insurance, etc.).  

“5200 – Marketing Expense:” publicity, promotion, printing, graphic design, advertising, etc. 

“5300 – Development Costs:” donor materials, benefits, events, mailings, database, etc. 

"6100 – Personnel:" staff salaries and benefits 

“6300 – Operations:” office space, telephone, internet, bookkeeping, audit, travel, professional 
development, office supplies, interest charges, benefits management 



VERMONT SYMPHONY ORCHESTRA, ASSN.

FY21 ORGANIZATIONAL BUDGET, ADOPTED 1/22/20

Ordinary Income/Expense

REVENUE

4000 · Performance Income

Total 4000 · Performance Income 482,221

4200 · Tax Supported Grants

4220 · State Appropriation 141,214

4230 · NEA Grant 10,000

Total 4200 · Tax Supported Grants 151,214

Total 4300 · Private Support 570,964

Total 4400 · Other Income 194,000

Total Revenue 1,398,399

EXPENSE

Total 5000 · Artistic Personnel Expenses 619,478

Total 5100 · Production Expenses 353,515

Total 5200 · Marketing Expense 114,616

Total 5300 · Development Costs 105,147

Total 6100 · Personnel 160,657

Total 6300 · Operations 190,357

Total 6000 · Administrative Costs 350,639

Total Expense 1,495,535

Total Revenue 1,398,399

FY21 PROJECTED SURPLUS/DEFICIT (97,135)

Estimated Jaime farewell fundraiser expense (15,000)

Estimated Jaime farewell fundraiser revenue 35,000

Revised projected FY21 surplus/deficit (77,135)

Proposed farewell fundraiser for Jaime Laredo in May, 2021

FY21 TOTAL

rev. 1.20.20


